
 
     AGENDA 

REGULAR MEETING OF THE MAYOR AND COUNCIL 
June 13, 2023 

SEAFORD CITY HALL – 414 HIGH STREET 
 

The meeting will be streamed via live feed.   
 

To view a live meeting visit one of the links below:  
 

• On our website: www.seafordde.com/meetinglivefeed 
• On Facebook: www.Facebook.com/cityofseaford 
• On YouTube: http://www.youtube.com/c/CityofSeafordDe19973 

 
To view this meeting agenda and supporting documentation visit our 
website:  www.seafordde.com/meetings_and_agendas 

 
Comments and questions may be emailed to: Councilinfo@seafordde.com 
 
6:00 P.M. – Mayor Genshaw calls the Meeting to Order.  
 
Mayor Genshaw solicits a motion to hold an Executive Session for the 
purpose of discussing Negotiations. 
 
EXECUTIVE SESSION: 

1. Negotiations – Contract discussions. 
 
Mayor Genshaw solicits a motion to adjourn the Executive Session. 
 
Mayor Genshaw reopens the meeting. 
 
Mayor Genshaw solicits a motion to adjourn the Council meeting. 
 
 
7:00 P.M.   - Mayor Genshaw calls the Regular Meeting to Order. 

- Invocation  
- Pledge of Allegiance to the Flag of the United States of                      

America.  
- Changes to the agenda for this meeting. 
- Approval of minutes of Budget Workshop #1 meeting on May 2, 

2023.  
- Approval of minutes of Budget Workshop #2 meeting on May 

16, 2023.  
- Approval of minutes of the regular meeting on May 23, 2023.  

 
ALL ITEMS ON THIS AGENDA MAY OR MAY NOT BE VOTED ON. 
 
Mayor Genshaw to announce the recipient of the 2023 Mayors’ Right Choice 
Award. 
 

mailto:Councilinfo@seafordde.com
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Katie Hickey Superintendent of Parks and Recreation to introduce Robert 
Sanger who was recently hired in the Parks Department. 
 
 
PUBLIC COMMENT: 

1.  
 
CORRESPONDENCE: 

1.  
 
NEW BUSINESS:  
 

1. Ms. Desa Burton, Executive Director of Zip Code Wilmington to 
discuss with the City Council plans for developing workforce 
training opportunities in Seaford and the Western Sussex County 
region. 
 

2. Bids – Porta Johns 
 

3. Present for approval revisions to the Employee Handbook Division 
9 Pay Plan Rules, Section 2-114 Calculation of Pay, (C) Overtime 
Work and Standby item # 2, which will increase the Stand-By pay 
from 12 hours weekly to two hours of straight time pay for each 
day of on-call duty. 
 

4. Present for approval revisions to the Pay Policy that will increase 
the Stand-By pay from 12 hours weekly to two hours of straight 
time pay for each day of on-call duty. 

 

5. Present for approval revisions to the Call-Out and Overtime 
Guidelines policy that will increase the pay for employees from a 
minimum of one hour to a minimum of two hours when called in 
to respond after normal business hours.   

 

6. Present for approval revisions to the Employee Handbook Division 
7 Personnel Rules, Section 2-73, that will revise the Work Week 
hours from 8:00 a.m. until 5:00 p.m. to 7:00 a.m. until 4:00 p.m. 
Monday through Friday year-round.   

 

7. Present for approval a revision to the City Pension Plan to reduce 
the mandatory employee contribution from 7% to 5% of current 
base pay. 
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8. Present for approval a Cost of Living Adjustment (COLA) for 
retirees in the City of Seaford General Employee pension plan. 

 

9. Present for approval a Collective Bargaining Agreement between 
the City of Seaford and the International Brotherhood of Electrical 
Workers Union 126 to become effective July 1, 2023. 
 

OLD BUSINESS: 
 

1. Present for a second reading revisions to Chapter 14 – Water of the 
Municipal Code that would revise Section 14.4.3 Derivation of 
water user charge system to reduce the Equivalent Dwelling Unit 
(EDU) values from the current 300 Gallons Per Day (GPD) to 250. 

 

2. Present for a second reading revisions to Chapter 11 – Sewers of 
the Municipal Code that would revise Section 11.7.3 Derivation of 
sanitary sewer user charge system to reduce the Equivalent 
Dwelling Unit (EDU) values from the current 300 Gallons Per Day 
(GPD) to 250 GPD. 
 
 

REMINDER OF MEETINGS & SETTING NEW MEETINGS: 
 

1. 28th annual Nanticoke Riverfest, Downtown, Seaford, Saturday, 
July 8th, 9:00 a.m. – 6:00 p.m.   

2. City hall and Utility divisions will be closed on June 19, 2023, in 
observance of the Juneteenth Holiday. 
 

 
LIAISON REPORTS:  

 
1. Code, Parks and Recreation – Councilman Mike Bradley 
2. Police & Fire – Councilman Dan Henderson  
3. Administration – Councilman Orlando Holland  
4. Electric – Councilman Matt MacCoy  
5. Public Works & WWTF – Councilman James King  

 

Mayor Genshaw solicits a motion to adjourn the regular Council meeting. 
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NOTE:  Agenda shall be subject to change to include or delete additional 
items (including executive session) which arise at the time of the meeting.   
(29 Del. C.  S1004 (e) (3)) 
 
Date Posted: 06/06/2023 
 
Posted by: ASH 















CITY OF SEAFORD 

Memo 
To: Mayor & Council 

From: June Merritt, Director of Finance & Human Resources 

cc: Charles D. Anderson, City Manager 

Date: June 9, 2023 

Re: Implementation of COLA – General Employee Defined Benefit Pension Plan 

On February 14, 2023, Council approved our actuaries, Buck, to perform a COLA study for 
current retirees and beneficiaries of the City of Seaford General Employee Pension Plan.  The 
last COLA was implemented in March 2007.  The COLA will provide additional benefits to each 
benefit recipient (including survivor), of one percent (1%) for each full year since benefit 
commencement as of July 1, 2023, up to a maximum of five percent (5%).      

The study provides an estimated increase to the July 1, 2023, actuarial accrued liability and 
contribution along with the amount of additional benefits to be paid annually from the trust. 

a. Additional Annual Benefits as of July 1, 2023.   $ 32,000 
b. Increase in Actuarial Accrued Liability as of July 1, 2023.  $295,100 
c. Additional Actuarially Determined Contribution    $ 30,300 

This COLA would help to counteract the effects of inflation on our retirees.  Based on the 
information provided by the actuarial study, I recommend the COLA be implemented as of July 
1, 2023.  Your consideration of this request is appreciated.   

 

 



 

 

 

1205 Westlakes Dr. 

Suite 290 

Berwyn, PA 19312 

   

  

 

June 8, 2023 

Ms. June Merritt 
Director of Finance & Human Resources 
The City of Seaford 
City Hall – 414 High Street 
Seaford, DE  19973 

Re: The City of Seaford Pension Plan for General Employees COLA as of July 1, 2023 

Dear June: 

We have estimated the potential cost of providing a cost-of-living adjustment (COLA) to current benefit 
recipients as of July 1, 2023. The COLA will provide additional benefits, to each benefit recipient 
(including survivor), of one percent (1%) for each full year since benefit commencement as of July 1, 
2023, up to a maximum of five percent (5%).  

The plan provisions and assumptions used for this study are the same as those shown in the July 1, 
2022 valuation report. The methods used for this study are the same as those shown in the July 1, 
2022 valuation report, except as noted herein. We have previously recommended the Board consider 
adopting a closed amortization, and each year establishing new bases for gains/losses, assumption 
changes, COLAs, etc., also on a closed amortization schedule. This would be in compliance with the 
new Actuarial Standards of Practice No. 4.  

The results provided are for information purposes and are not intended to be in favor nor against the 
proposed COLA.  

In order to prepare the results in this letter we have utilized appropriate actuarial models that were 
developed for this purpose. These models use assumptions about future contingent events along with 
recognized actuarial approaches to develop the needed results.  

The results herein include the estimated increases to the July 1, 2023 actuarial accrued liability and 
contribution along with the amount of additional benefits to be paid annually from the trust.  

General Plan Rounded to nearest 00 

Additional Annual Benefits as of July 1, 2023 $32,000 

Increase in Actuarial Accrued Liability as of July 1, 2023 $285,100 

Additional Actuarially Determined Contribution $30,300* 

*The Plan’s current funding policy uses an open 30-year amortization, which is not in compliance with 
a reasonable Actuarially Determined Contribution (as defined in the new ASOP 4) for plan changes. 
We calculated the additional contribution using a closed 15-year amortization, which represents the 
average remaining lifetime of the benefit recipients.  



Ms. June Merritt 
Director of Finance & Human Resources 

June 8, 2023 
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Future actuarial measurements may differ significantly from current measurements due to plan 
experience differing from that anticipated by the economic and demographic assumptions, increases or 
decreases expected as part of the natural operation of the methodology used for these measurements, 
and changes in plan provisions or applicable law. Because of limited scope, Buck performed no 
analysis of the potential range of such future differences. 

This memorandum was prepared for the purpose of describing the potential impact of providing a 
COLA to current benefit recipients as of July 1, 2023. Use of this memorandum for any other purpose 
may not be appropriate and may result in mistaken conclusions due to failure to understand applicable 
assumptions, methodologies, or inapplicability of the report for that purpose. Because of the risk of 
misinterpretation of actuarial results, Buck should be asked to review any statement to be made on the 
basis of results contained in this report. Buck will accept no liability for any such statement made 
without such prior review.  

The undersigned are Members of the American Academy of Actuaries and meet the Qualification 
Standards of the American Academy of Actuaries to render any actuarial opinion contained herein. 

If you have any questions concerning this information, please let us know.  

Respectfully submitted, 

                                   

Jeffrey S. Walton, FSA, EA, MAAA  Jason Fine, ASA, EA, MAAA, FCA 
Senior Consultant  Principal 
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