
MINUTES OF THE  
OPERATIONS COMMITTEE MEETING  

 
3:00 P.M.         June 2, 2017 
 
 
Councilman William Mulvaney brought the meeting to order with the following committee 
members present: Dolores Slatcher, City Manager; Charles Anderson, Asst. City Manager; 
Berley Mears, Director of Public Works; Frank Raskauskas and Judy Schwartz P.E. George, Miles 
and Buhr.   Mr. Hans Medlarz, P.E. Sussex County Engineer was also in attendance. 

Councilman Mulvaney led those present in the pledge of allegiance. 

Councilman Mulvaney presented New Business # 1, presentation related to a potential Western 
Sussex Sewer District to the City of Seaford’s Wastewater Infrastructure. Committee Member, 
Judy Schwartz, came forward to present the information. Mrs. Schwartz stated that the Town of 
Bridgeville is under a consent decree to upgrade their waste water treatment plant, and they 
are requesting to pump the wastewater from Bridgeville/ Greenwood to Seaford for treatment 
and disposal. Greenwood currently sends their wastewater to Bridgeville for treatment. The 
City of Seaford has worked with Sussex County and GMB, as well as Davis Bowen & Friedel, 
Bridgeville’s engineers, to put together cost estimates of the proposed Sewer extension. Mrs. 
Schwartz presented the first document, flow allocations. The document is prepared to show the 
projects that are in progress or planned for the City of Seaford, and the estimated flow 
projection and available flow for these projects.  The plant upgrade is proposed to take place in 
2025. The initial flow projection for the Bridgeville/ Greenwood Sanitary Sewer District is 
estimated at 250,000 gallons per day (GPD) with the potential future growth as an estimated 
additional 300,000 GPD, totaling 550,000 gallons per day over the planning period to 2045.  The 
existing Seaford WWTP flow is 1,069,500 gallons per day and the projected flow is 1,888,252 
GPD totaling 2,957,752 gallons per day. The initial flow can be maintained with the current 
treatment plant. These numbers are based on the assumption that the City of Seaford and the 
Invista Nutrient Trade Agreement remains in effect. The trade agreement with Invista, allows 
them to transfer loads of nitrogen to Seaford, which then allows Seaford, to discharge more 
nitrogen into the River. The agreement between Invista and the City is 5 years, which will expire 
in 2019, with an automatic renewal for an additional five years unless either party cancels.  

Mrs. Schwartz solicited any questions in regards to the flow allocations.  

Mr. Cannon stated that the Residences at River Place- Phase 1, is listed as a project in progress. 
It is either in existence or not.  

Mrs. Schwartz stated that it has recently opened, and she was basing the existing flow figures 
from the end of 2016, and it was not in operation during that time.  

Mr. Cannon also stated that the Planned Project, Melanie’s Ridge (second listed), had a flow 
projection of 12,000 gpd, but the 40 EDU’s multiplied by the 225 gallon per day EDU’s, was not 
equal to that amount.  



Mrs. Schwartz, stated that she would have to take a look at it. The project includes a 
commercial area, and sometimes flows are calculated on area.  

Mr. Cannon asked where the figures for the reserved projects listed derive from.  

Mrs. Schwartz stated that the counted lots in the City and the allocated amount of gallons per 
day for the Ross Business Park are all estimates. The Blades Sanitary Sewer District estimate is 
projected from the County and the Town of Blades.  

Mrs. Schwartz then discussed the WWTF load allocations. The load allocations examines the 
restrictions that would be effected if the Invista Trade Agreement was not in place, they did not 
opt to renew or in the case that they sold Invista and the new buyers did not want to extend 
the contract. The interim links to the City’s NPDES Permit. This allows for the tapering back of 
nutrient loads to the River, based upon the Phase II Water Shed Implementation plan adopted 
by DNREC, which allows interim goals of nutrient reduction between 2015 (year permit was 
adopted) and 2025. There is a certain load in terms of pounds of nitrogen that Seaford can 
discharge in the River. That number reduces after 2025, causing a need for the Treatment Plant 
upgrade.  The Load Allocation Limitations Summary, includes:  

Interim Flow Based 
Limit(MGD) 

Load Based 
Limit(MGD) 

Growth 
Limitation 
2017-2025 

Seaford +Bridgeville (w/Invista Trade, no Leachate) 2.00  5.6% per yr. 
Seaford +Bridgeville (w/Invista Trade, w/ Leachate) 1.58  2.3% per yr. 
Seaford +Bridgeville (no Leachate)  1.81 4.4% per yr. 
Seaford +Bridgeville (w/Leachate)  1.39 0.6% per yr. 
Seaford only (w/Leachate)  0.99 0 
Seaford only (no Leachate)  1.41 3.9% per yr.  

 

Final Flow Based 
Limit(MGD) 

Load Based 
Limit(MGD) 

Growth 
Limitation 
2017-2025 

Seaford +Bridgeville (w/Invista Trade, no Leachate) 3.00  3.1% 
Seaford +Bridgeville (w/Invista Trade, w/ Leachate) 3.00  3.0% 
Seaford +Bridgeville (no Leachate) 3.00  3.1% 
Seaford +Bridgeville (w/Leachate) 3.00  3.0% 
Seaford only (w/Leachate)  2.25 2.7% 
Seaford only (no Leachate)  2.67 3.4%  

 

Mrs. Schwartz explained that the Leachate is a waste stream of water that has been percolated 
through the landfill that the City of Seaford accepts from the Delaware Solid Waste Authority. It 
helps with the processing of the Treatment Plant, and is a source of revenue to the City. The 
current agreement between Seaford and the DSWA is good through 2019. 



Mr. Anderson stated that with the City of Seaford accepting the agreement, it will help not only 
Seaford, but Bridgeville and/or Greenwood grow beyond what it otherwise would have been 
able to.   

Mrs. Schwartz presented the maps with the outline of the proposed force main, the existing 
main, the pump stations, and WWTP’s for both Seaford and Bridgeville to show the evaluation 
of the current sewer layout and the proposed layout.  

Mr. Raskauskas asked if the pipe capacity of the existing lines coming from the Bridgeville plant, 
to Seaford are large enough for the flow reversal.  

Mrs. Schwartz stated yes.  

Mr. Medlarz stated that the pipe capacity is actually too large, and is more than sufficient. It 
was originally installed to handle more from future pump stations, but with it only being 
Bridgeville and Greenwood’s flow, which is a lesser flow number than anticipated and that the 
current line will not have to be replaced.  

Councilman Mulvaney asked if there would be all new pump stations.  

Mrs. Schwartz stated no. There would be upgrades to the Bridgeville WWTP, Heritage Shores 
Pump Station, and an upgrade to the North Ross Pump Station. There will be only one new 
proposed Pump Station.  

Mrs. Slatcher stated that it will not be a complete re-do for the North Ross Pump Station, it will 
be a pump upgrade.   

Mrs. Schwartz asked if there were any further questions in regards to the proposed layout. 
There were none.  

Mrs. Schwartz discussed the preliminary cost estimate for the following:  

Schedule A: Lift Station 16  
Schedule B: North Ross Lift Station 
Schedule C: Gravity Sewer Upgrades 
Schedule D: Interceptor Sewer Replacement 
Schedule D1: Interceptor Sewer Replacement 
Schedule E: WWTP Upgrade and Expansion 
Schedule F: WWTP & Pump Station Improvements 
Schedule F1: WWTP & Pump Station Improvements 
 
These figures can be found on the attached documents and are from a combination of work by 
GMB and DBF, with careful review and input from the Sussex County Engineer, Hans Medlarz, 
and attendees of past meetings in regards to the sewer expansion.  The estimated costs of the 
expansion can change due to bidding, design, etc.  

Mr. Cannon asked if the City was building a 3,000,000 gallons per day plant for compliance. 



Mrs. Schwartz stated it is for both compliance and growth.  

Mr. Cannon stated that a 2,000,000 gallons per day upgrade is required for compliance.  

Mr. Mears, Director of Public Works, stated it is not about gallons. The City needs the E & R 
plant, so it is more economical to build the 3,000,000 gallons per day plant.   

Councilman Mulvaney called for a motion from the committee to recommend moving forward. 
Mrs. Slatcher made a motion that the Operations Committee recommends moving forward and 
continuing the work with Bridgeville/ Greenwood and Sussex County as a newly formed sewer 
district to accept the treatment of their waste stream into the Seaford WWTF with a buy in of 
$979,020 (construction estimate that may be subject to change) in lieu of assessing a number 
for impact fees.  Mr. Raskauskas seconded the motion. Motion so passed with all present voting 
in favor.  

Councilman Mulvaney stated that the recommendation will go to Council on June 13th, and the 
committee will meet again after the Council meeting.   

With no further questions or comments, Councilman Mulvaney adjourned the Operations 
Committee Meeting at 4:10 p.m.  

 

 

 
 
 
         ______________________ 
         Shannon Elliott, Secretary    
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