REVISED - 7/16/19

AGENDA
REGULAR MEETING OF THE MAYOR AND COUNCIL
July 23, 2019
SEAFORD CITY HALL - 414 HIGH STREET

7:00 P.M. - Mayor David Genshaw calls the Regular Meeting to order.

- Invocation

- Pledge of Allegiance to the Flag of the United States of
America.

- Executive Session - Personnel

- Changes to agenda for this meeting.

- Approval of minutes of the regular meeting on July 9,
20109.

ALL ITEMS ON THIS AGENDA MAY OR MAY NOT BE VOTED ON.

CORRESPONDENCE:

1.

7:05 P.M. PUBLIC HEARING:

1.

Delaware Property Venture LLC., located on Park Ave., Tax Map
and Parcel # 531-10.00-236.10 are requesting a sketch plan
review for a proposed development to involve six (6) warehouse
buildings with associated parking and site improvements.

NEW BUSINESS:

1.

2.

Bids - Spruce Street water tower painting.

Bids - Tull Drive Extension.

First reading of an ordinance to amend Chapter 18 of the
Municipal Code of the City of Seaford, relating to the

implementation of a lodging Tax.

Katie Hickey, Superintendent of Parks and Recreation to provide
an overview of the Riverfest event held July 13, 2019.

Present for approval proposed amendments to the uniform
policy of the City of Seaford.
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6. Present for approval recommendations the from Economic

Development Committee on Rental to Homeowner Incentive
applications for 422 N. Hall Street and 206 E. Spruce Street.

. Present for approval a recommendation from the Economic

Development Committee regarding the request of Santosh
Viswanathan, CEO of Lakeshore Chrysler Dodge Jeep Ram for
project assistance.

Bill Bennett, Director of Electric to request the bidding and
procurement of three (3) pad mounted switch gear.

. Present for approval the Construction Phase Services with Tank

Industry Consultants for the Spruce tower repaint project.

OLD BUSINESS:

1.

REMINDER OF MEETINGS & SETTING NEW MEETINGS:

1.

Berley Mears will be acting City Manager from July 27 - August
4,

. Employee Award & Appreciation Dinner - August 16™ at 6 pm -

Vanderwende Acres

COMMITTEE REPORTS:

T W N

Police & Fire - Councilman Dan Henderson

. Administration - Councilman Orlando Holland

Code, Parks and Recreation - Councilman James King
Public Works & WWTF - Councilman MacCoy
Electric - Councilman William Mulvaney

Mayor Genshaw solicits a motion to hold an Executive Session for the
purpose of discussing personnel.

EXECUTIVE SESSION:

1. Personnel
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Mayor Genshaw solicits a motion to adjourn the Executive Session.
Mayor Genshaw reopens the regular Council meeting.

Mayor Genshaw solicits a motion to adjourn the regular Council
meeting.

NOTE: Agenda shall be subject to change to include or delete
additional items (including executive session) which arise at the time
of the meeting. (29 Del. C. S1004 (e) (3))

Date Posted: 7/16/19

Posted by: TNT



MEMORANDUM

TO: Charles Anderson, CM
FR: Berley Mears, Director of Public Works
RE: Spruce Tower Re-paint

DT: July 16, 2019

The City received three bids for the above referenced project. Please see
the attached table from our reviewing Engineer, Tank Industry
Consultants.

It is my recommendation to award the Spruce Tower Re-paint bid to
Worldwide Industries Corporation for the total of $405,700. This total
includes alternate bid item #8 of $24,690 which is an alternate exterior
coating estimated to extend the paint life 5-8 years. Worldwide
Industries Corporation was the lowest bidder that met all of the bidding
requirements.

Please present this information to Mayor and Council at their July 23,
2019 meeting for their consideration.

Please contact me should you have any questions.
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TANK
INDUSTRY
CONSULTANTS

Engineering Water Tanks
Since 1979

7740 West New York Street
Indianapolis, Indiana 46214
317/271-3100 - Phone
317/271-3300 - FAX

Pittsburgh, Pennsylvania
412 /262-1586

El Paso, Texas
915/790-0790

San Luis Obispo, California
805 / 538-4206

ANNIVERSARY

July 15, 2019

Mr. Berley Mears

City of Seaford

8000 Herring Run Road
Seaford, Delaware 19973

RE: Bid Review for Repairing and Repainting the Interior and Exterior of One
300,000 Gallon Steel Elevated Tank, “Spruce Tower,” Seaford, Delaware;
TIC 19.054.E365.001

Dear Mr. Mears:

Tank Industry Consultants has received copies of bid proposals that the City of
Seaford received on the above referenced project and sent to us. There were
three bidders with bids ranging from $381,010 to $1,675,400. The engineer’s
estimate for the project was $410,000.

The apparent low bidder was Worldwide Industries Corporation for $381,010.
Tank Industry Consultants can see no reason not to award the project to
Worldwide Industries Corporation.

The price for alternate bid item 8 alternate exterior coating system appeared
reasonable. If the City of Seaford would like to consider this alternate bid item,
we are available to discuss the bid price and benefits. If all bid items 1 through
8 are selected Worldwide Industries Corporation’s total is $405,700.

If you have any questions, please feel free to contact me.
Sincerely,
Tank Industry Consultants

P

Patrick J. Brown
Project Engineer

enclosure

An Employee-Owned Company



Bid Tabulation: July 15, 2019 Repairing and Repainting 300,000 Gallon Elevated Tank, "Spruce Tower,"

Seaford, Delaware

Tank Industry Consultants 19.054.E365.001

Worldwide Industries Corporation Minoan, Inc. Scaturro Brothers, Inc. t/a Alpine
Butler, PA York, PA Paterson, NJ
Forms/Signature yes yes yes
Bid Bond (5%) yes yes yes
Non-Collusion Affidavit yes yes yes
Listing of Suppliers yes yes yes
Subcontractor's List yes yes yes
Estimated Unit Unit Unit
Bid Item Quantities Price Bid Amount Price Bid Amount Price Bid Amount
1 - Base Bid for Spruce Tower
Lump Sum 1] NA. $349,610.00 N.A. $594,700.00 N.A. $1,629,900.00
2 - Repair Welding
Man-Hours 20 $140.00 $2,800.00 $500.00 $10,000.00 $200.00 $4,000.00
- Pit Filling and Surfacing
Gallons 3 $800.00 $2,400.00 $750.00 $2,250.00 $500.00 $1,500.00
- Interior Chipping and/or Grinding
Man-Hours 60 $140.00 $8,400.00 $250.00 $15,000.00 $150.00 $9,000.00
- Balcony Drain Holes
Drain Holes 20 $20.00 $400.00 $100.00 $2,000.00 $170.00 $3,400.00
- Replace Riser Rods
Rods 6 $1,500.00 $9,000.00 $1,500.00 $9,000.00 $3,100.00 $18,600.00
- Additional Work
Man-Hours 60 $140.00 $8,400.00 $250.00 $15,000.00 $150.00 $9,000.00
TOTAL AMOUNT BID
(Items 1-7, Inclusive) $381,010.00 $647,950.00 $1,675,400.00
- Alternate Exterior Coating System
Lump Sum 1| NA. $24,690.00 N.A. $36,000.00 N.A. $41,000.00
TOTAL W/ ADDITIVE BID ITEMS
(Items 1-8, Inclusive) $405,700.00 $683,950.00 $1,716,400.00




MEMORANDUM

TO: Charles Anderson, CM
FR: Berley Mears, DPW
RE: Tull Drive Extension
DT: July 17,2019

The City received four bids for the above referenced project. Please see
the below table:

Bidder Bid Bond Base Bid
Mitten Construction Co. Yes $99,173.75
Dixon Contracting, Inc. Yes $102,974.70
Gateway Construction, Inc. Yes $148,040.00
J.J.I1.D., Inc. Yes $180,818.75

It is my recommendation to award the Tull Drive Extension bid to
Mitten Construction Co. for the total of $99,173.75. Mitten
Construction Co. was the lowest bidder that met all of the bidding
requirements. This bid came in under the estimate and CTF funding of
$107,288.00.

Please present this information to Mayor and Council at the July 23,
2019 meeting for their consideration.

Should you have any questions, please contact me.

Thank you.
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ORDINANCE #2019-0?

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF SEAFORD, an ordinance to amend
Chapter 18, of the Municipal Code of Seaford, Delaware relating to “Lodging Tax”, in the manner

following, to wit:

Chapter 18, of the Municipal Code of Seaford, Delaware is hereby amended by adding §18.2.1, to
read as shown on the following page.

?2?2/?7/20?? Date of First Reading

??2/?2/20?? Date of Second Reading & Adoption

?2?2/?2/20?? Date of Advertisement

2?7/?2/20?? Date the Ordinance is Effective

CITY OF SEAFORD

By: Witness:
Mayor

Attest:
City Manager




ARTICLE 2

- LODGING TAX

Section 18.2.1 Lodging tax

(A)

©)

(D)

(E)

The City of Seaford is hereby authorized to impose a lodging tax of three percent (3%) of the rent
upon every occupancy of a room or rooms in a hotel, motel or tourist home within the boundaries
of the City of Seaford. Such tax shall be in addition to the lodging tax imposed by the State
pursuant to 30 Del. C. § 6102.

The definitions in 30 Del. C. § 6101 (Lodging Tax Definitions) are hereby incorporated by
reference.

No lodging tax shall be imposed pursuant to this section for reservations or contracts paid in full
prior to January 1, 2020.

The lodging tax is imposed on the occupant and shall be collected by the operator of the hotel,
motel or tourist home from the occupant at the time of the payment of the rent for the
occupancy.

The amount of the tax collected for each month shall be reported and remitted to the City of
Seaford Office of Finance not later than the fifteenth (15") day of the month following the month
of collection on forms to be prescribed by the City of Seaford Office of Finance.

(F) A penalty at the rate of one percent (1 1/2%) per month, or fraction thereof, shall be charged on

payments made after the prescribed due date.

(G) Upon written application to the City of Seaford Office of Finance, along with any supporting

(H)

®

)

documentation, the City Manager or designee is authorized to abate penalty up to and including
the requested amount of abatement. The City Manager is not authorized to abate principal.

If any operator fails to pay any lodging tax for which he or she is liable, the City of Seaford Office
of Finance may determine the additional tax and penalty due by such person or entity, based
upon any information within its possession or that shall come into its possession. All such
determinations shall be made so that notice thereof shall be mailed to the person or entity against
whom the determination was made within three (3) years after the date the lodging tax became
due.

Promptly after the date of such determination, the City of Seaford Office of Finance shall send, by
certified mail to the physical address of the operator, a copy thereof to the person or entity
against whom such determination was made. Within ninety (90) days thereafter, the operator
may file with the City of Seaford Office of Finance a petition for redetermination of such taxes.
The petitioner shall state with specificity the reasons the petitioner believes justify redetermination
and shall affirm under penalty of perjury that the petition for redetermination is not made for the
purpose of delay and that the facts set forth therein are true. The City of Seaford Office of
Finance shall make a final decision within six (6) months after the date of receipt of the petition
and promptly provide written notice thereof to the petitioner.

In addition to late penalty, a one-time penalty of ten percent (10%) shall be imposed on any
additional tax determined to be due by the City of Seaford Office of Finance.

Section 18.2.2 through 18.2.99 Reserved



STATE OF DELAWARE
OFFICE OF THE GOVERNOR
TATNALL BUILDING, SECOND FLOOR
JOHN CARNEY MARTIN LUTHER KING, JR. BOULIEVARD SOUTH PHONI: 302-744-4101
GOVERNOR DOVER, DELAWARE 19901 FAX: 302-739-2775

June 24, 2019
Legislative Advisory #11

Governor John Carney signed the following legislation on the date indicated:

HS #1 for HB #105 (6/18/19) - AN ACT TO AMEND TITLE 18 OF THE DELAWARE
CODE RELATING TO HEALTH INSURANCE CONTRACTS. (Sponsors: Rep. Minor Brown
and Sens. McBride & Poore) (Volume 82, Chapter 44, Laws of Delaware).

SB #88 (6/19/19) — AN ACT TO AMEND TITLE 8 OF THE DELAWARE CODE RELATING
TO THE GENERAL CORPORATION LAW. (Sponsors: Sen. Brown and Sens. Hansen,
Townsend & Delcollo and Reps. Bush, Griffith & Lynn) (Volume 82, Chapter 45, Laws of
Delaware).

SB #89 (6/19/19) — AN ACT TO AMEND CHAPTER 17, TITLE 6 OF THE DELAWARE
CODE RELATING TO THE CREATION, REGULATION, OPERATION AND
DISSOLUTION OF DOMESTIC LIMITED PARTNERSHIPS AND THE REGISTRATION
AND REGULATION OF FOREIGN LIMITED PARTNERSHIPS. (Sponsors: Sen. Brown and
Sens. Hansen, Townsend & Delcollo and Reps. Bush, Griffith & Lynn) (Volume 82, Chapter 46,
Laws of Delaware).

SB #90 (6/19/19) — AN ACT TO AMEND CHAPTER 15, TITLE 6 OF THE DELAWARE
CODE RELATING TO THE CREATION, REGULATION, OPERATION AND
DISSOLUTION OF DOMESTIC PARTNERSHIPS AND THE REGISTRATION AND
REGULATION OF FOREIGN LIMITED LIABILITY PARTNERSHIPS. (Sponsors: Sen.
Brown and Sens. Hansen, Townsend & Delcollo and Reps. Bush, Griffith & Lynn) (Volume 82,
Chapter 47, Laws of Delaware).

SB #91 (6/19/19) — AN ACT TO AMEND CHAPTER 18, TITLE 6 OF THE DELAWARE
CODE RELATING TO THE CREATION, REGULATION, OPERATION AND
DISSOLUTION OF DOMESTIC LIMITED LIABILITY COMPANIES AND THE
REGISTRATION AND REGULATION OF FOREIGN LIMITED LIABILITY COMPANIES.
(Sponsors: Sen. Brown and Sens. Hansen, Townsend & Delcollo and Reps. Bush, Griffith &
Lynn) (Volume 82, Chapter 48, Laws of Delaware).

Anvquestions related to Legislative Advisories may be directed to
Jordan Seemans — Legislative Licison at (302) 377-3210 or Jordan.Seemans a delaware. gov



SB #64 (6/19/19) — AN ACT TO AMEND THE CHARTER OF GEORGETOWN RELATING
TO THE POWER TO IMPOSE AND COLLECT A LODGING TAX. (Sponsors: Sen. Pettyjohn
and Rep. Smyk) (Volume 82, Chapter 49, Laws of Delaware).

HB #103 (6/19/19) — AN ACT TO AMEND TITLE 29 OF THE DELAWARE CODE
RELATING TO THE DIVISION OF SUBSTANCE ABUSE AND MENTAL HEALTH.
(Sponsors: Rep. Bentz and Sen. Townsend) (Volume 82, Chapter 50, Laws of Delaware).

HB #81 (6/19/19) — AN ACT TO AMEND TITLE 13 OF THE DELAWARE CODE
RELATING TO CHILD SUPPORT. (Sponsors: Rep. Bentz and Sen. Townsend) (Volume 82,
Chapter 51, Laws of Delaware).

HB #72 AAB SA #1 (6/19/19) — AN ACT TO AMEND TITLES 12 AND 25 OF THE
DELAWARE CODE RELATING TO DECEDENTS’ ESTATES AND FIDUCIARY
RELATIONS AND PROPERTY. (Sponsors: Rep. Bush and Sens. Paradee, Delcollo, Hansen &
Townsend and Reps. Griffith & Lynn) (Volume 82, Chapter 52, Laws of Delaware).

HB #69 AAB HA #1 (6/19/19) - AN ACT TO AMEND TITLE 26 OF THE DELAWARE
CODE RELATING TO THE TELECOMMUNICATIONS RELAY SERVICE ADVISORY
COMMITTEE. (Sponsors: Rep. Kowalko and Sen. Sokola) (Volume 82, Chapter 53, Laws of
Delaware).

HS #1 for HB #67 (6/19/19) — AN ACT TO AMEND THE CHARTER OF THE CITY OF
SEAFORD RELATING TO TAXATION AND COLLECTION. (Sponsors: Rep. D. Short and
Sen. Richardson) (Volume 82, Chapter 54, Laws of Delaware).

HB #61 (6/19/19) - AN ACT TO AMEND TITLE 16 OF THE DELAWARE CODE
RELATING TO THE UNIFORM CONTROLLED SUBSTANCES ACT. (Sponsors: Rep.
Baumbach and Sens. Walsh & Lopez and Rep. Briggs King) (Volume 82, Chapter 55, Laws of
Delaware).

HB #96 (6/19/19) - AN ACT TO AMEND TITLE 18 OF THE DELAWARE CODE
RELATING TO CAPTIVE INSURANCE COMPANIES. (Sponsors: Rep. Bush and Sen.
Paradee) (Volume 82, Chapter 56, Laws of Delaware).

HB #24 AAB HA #1 (6/19/19) - AN ACT TO AMEND TITLE 18 OF THE DELAWARE
CODE RELATING TO COPAYMENT OR COINSURANCE FOR PRESCRIPTION DRUGS.
(Sponsors: Rep. Bennett and Sen. Delcollo) (Volume 82, Chapter 57, Laws of Delaware).

SB #53 (6/20/19) - AN ACT TO AMEND TITLE 16 OF THE DELAWARE CODE
RELATING TO EXCEPTIONS TO SELLING OR POSSESSING FIREWORKS. (Sponsors:
Sen. Delcollo and Sen. Poore and Reps. Ramone, Brady & M. Smith) (Volume 82, Chapter 58,
Laws of Delaware).

Anv questions related to Legislative Advisories may be directed to
Jordan Seemans — Legislative Liaison af (3023 377-3210 or Jordan. Seemans a delanvvare. gov



SB #60 AAB HA #4 (6/20/19) — AN ACT TO AMEND TITLE 11 OF THE DELAWARE
CODE RELATING TO CRIMES. (Sponsors: Sen. Poore and Sen. McBride and Rep. Williams)
(Volume 82, Chapter 59, Laws of Delaware).

HB #102 AAB HA #1 (6/20/19) — AN ACT TO AMEND TITLE 11 OF THE DELAWARE
CODE RELATING TO CRIMES. (Sponsors: Rep. Williams and Sen. Poore and Rep. Seigfried)
(Volume 82, Chapter 60, Laws of Delaware).

HB #193 (6/20/19) — AN ACT TO AMEND TITLES 16 AND 18 OF THE DELAWARE CODE
RELATING TO THE DELAWARE HEALTH INSURANCE INDIVIDUAL MARKET
STABILIZATION REINSURANCE PROGRAM. (Sponsors: Rep. Seigfried and Sens. McBride,
Poore & Townsend and Reps. Schwartzkopf, Baumbach, Bentz, Griffith, Longhurst, Mitchell &
Ramone) (Volume 82, Chapter 61, Laws of Delaware).

Any questions related (o Legislative Advisories mav be directed 1o
Jordan Seemans — Legislative Liaison at (302) 377-3210 or Jordan.Secmans « delavare. gov
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Uniform Policy
Adopted: 07-16-86
Updated: 06/28/19

Purpose:

The purpose of this policy is to establish uniform guidelines for City of Seaford employees in
order to maintain consistency throughout the different departments in regards to dress, and
present a professional appearance to the public and fellow employees.

Policy:

A distinctive uniform aids the public in identifying the wearer as a City of Seaford employee. It
is the policy of the City of Seaford that employees within the different departments will wear
uniforms which are provided by the City in a manner to show others our professional pride in
our career choice and should be taken care of to prolong the uniforms usefulness and
appearance.

General Guidelines:

All employees who are provided a uniform are required to wear the uniform, which has
been designated to their respective departments during all duty hours.

All clothing worn while on duty shall be neat, clean, in good repair, and serviceable for the
job being done.

All uniform shirts should be properly tucked in.

Hats may be worn, but must be City issued, carrying the proper City of Seaford logo.

The City intends that its uniforms and the manner in which they are worn reflect
positively on the City, therefore responsibility for proper attire when representing the
City rests with each employee. However accountability for insuring that all uniforms are
worn properly and that they are in good condition rests with the supervisors of their
respective departments.

All full-time employees who work with the public must wear their assigned uniform at all
times with the City logo and their name in plain sight

Those departments that are not issued uniforms (i.e. Administration, code) will dress in a
professional manner using a business casual guideline.

Supervisors shall monitor employee’s attire and are responsible for ordering replacements
when uniforms are worn out.

Employees are responsible for the return of uniforms upon termination or when otherwise
no longer needed.



Standard issue for Different Departments:
Electric:
Lease Option:

Each individual employee will be issued:

e 6 pair of long pants that are fire retardant.
6 long sleeve shirts that are fire retardant.
2 Sweatshirts that are fire retardant.
2 Jackets that are fire retardant.
2 pair of bib overalls that are fire retardant.

Under this option each individual employee accepts responsibility for cleaning the uniform

Rental Option:

11 pair of long pants that are fire retardant.
11 long sleeve shirts that are fire retardant.
2 Sweatshirts that are fire retardant.

2 Jackets that are fire retardant.

2 Pair of bib overalls that are fire retardant.

Under this option the Uniform Company is responsible for cleaning, pressing, repairing, and
replacement of all articles of clothing issued

Two hats will be issued to each full-time employee.

6 short sleeve tee shirts that can be worn during the warm weather season; when the fire
retardant long sleeve shirt is not required to be worn for safety purposes.

Public Works and WWTE:

Lease Option:

Each individual employee will be issued:
6 pair of long pants

6 long sleeve shirts

6 short sleeve shirts

2 Jackets

Under this option each individual employee accepts responsibility for cleaning the uniform



Rental Option:

11 pair of long pants
11 long sleeve shirts
11 short sleeve shirts
2 Jackets

Under this option the Uniform Company is responsible for cleaning, pressing, repairing, and
replacement of all articles of clothing issued

Two hats will be issued to each full-time employee.

Parks:
Lease Option:

Each individual employee will be issued:

6 pair of long pants
6 long sleeve shirts
6 short sleeve shirts
2 Jackets

Under this option each individual employee accepts responsibility for cleaning the uniform.

Rental Option:
¢ 1l pair of long pants
¢ 1llong sleeve shirts
e 11 Short sleeve shirts
e 2]Jackets

Under this option the Uniform Company is responsible for cleaning, pressing, repairing, and
replacement of all articles of clothing issued.

Two hats will be issued to each full-time employee.
All parks personnel are authorized to wear shorts during the warm weather seasons on a limited

basis as outlined in the Shorts policy that was adopted on 5/28/19 and attached to the end of this
policy.



Part Time Employees:

All part-time personnel will be issued 4 shirts and 1 hat similar to those that full time employees
within their designated department are issued.

Dispatch

Long sleeve and short sleeve shirts imprinted with the City seal will be supplied by the City of
Seaford.

Employees are responsible for providing their own pants. No jeans are allowed unless approved
by the supervisor.

Shirts will be replaced on an as needed basis at the discretion of the supervisor.

Police
The City of Seaford provides uniforms for all officers.
Each officer will be issued:

4 winter shirts
e 4 winter pants
e 4 summer shirts
® 4 summer pants

Uniforms will be replaced on an as needed basis at the discretion of the supervisor.
Uniforms will be dry cleaned at the expense of the city, however, it is the officer’s responsibility
to drop off and pick up their uniforms from the dry cleaners.



Uniform - Parks Shorts Pelicy
Adopted: 5/28/19

Purpose:
The purpose of this policy is to standardize and provide guidelines for wearing shorts within the
Parks Department.

Policy:
All parks personnel are authorized to wear shorts during the warm weather seasons on a limited
basis. The requirements for the department are as follows:

All shorts must be clean, in good shape and worn in a professional manner at all times.
Discernable rips, tears, or holes are not allowed.

The length of the shorts must not exceed 2” above the knee.
Shorts must be a solid shade of navy or khaki.

If an employee decides to wear shorts, a pair of pants is required to be carried at all times in the
case that the employee needs to perform work that requires pants.

Department personnel safety is of the utmost importance. Tasks such as weed eating, use of
chainsaws, edging, spraying operating mowers and other similar equipment sail not be
permitted in shorts.

Shorts shall be permitted only during high temperature and humidity conditions. The wearing
of shorts shall be limited to these out -of-the ordinary weather events for employees of the Parks
department needing to work in the elements.

There will be no clothing allowance given for the purchase of the shorts. All shorts will need to
be inspected by the department’s supervisor in order to be deemed acceptable.



MEMORANDUM '

TO: Charles Anderson, CM
FR: Berley Mears, DPW
RE: T-shirt costs analysis

DT: July 16, 2019

Currently the Utility Divisions (minus Electric) have both button-down
long sleeve (LS) and short sleeve (SS) shirts. We participate in the
summer-winter program, meaning we only get charged for one type
shirt per season (we don'’t pay for LS in summer and/or SS in winter).

There is no way to add T-shirts without either paying additionally for
them (as a separate new item) or switching them permanently out
with the SS button-down shirts. For the vendor to supply and service
the T-shirts we would have to pay the one-time set-up and emblem
fees, as well as, the weekly service fees. The upfront fees for new
uniforms are very expensive compared to the weekly service/cleaning
fees. Every time we make a garment change, we pay these upfront
fees.

To purchase six (6) T-shirts per Utility division employee to be self-
laundered would cost approximately $1,710. 19 employees x 6 shirts
x $15 shirt plus silk screen logo = $1,710. These typically last one
year.

To rent eleven (11) T-shirts per Utility division employee to be
serviced by the vendor would cost approximately $3,706.82. This
includes the up-front fee of $2,696.10 and the $1,010.72 annual
service charge.

Obviously, button-down SS shirts do cost more then T-shirts at
almost double the weekly service rate, but there currently is no up-
front cost because they are already in service.



| speak from experience having to wear the button-down and T-shirts
while in both the Wastewater and Public Works departments. For me,
the button-down shirts are not much, if at all, hotter than the 100%
cotton T-shirts. The button-down shirts have larger arm holes and
openings between the buttons that allow air in and out. | would
actually sweat more in the T-shirt and this would cause the
appearance problem | speak about below.

To me, in my opinion, it is worth the extra money to pay for the
button-down shirts. The button-down shirt represents how we want to
present ourselves as City of Seaford employees which is a direct
reflection of our organization. Do we want to look clean, professional,
business-like or do we want to look like a hired contractor with dirty
and sweat stained shirts just there to get the job done?

Please contact me should you have any questions.
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To: Mayor & Council

From: Trisha Newcomer, Director of Economic Development & Community Relation
Date: July 19, 2019

RE:  Rental to Home Ownership Incentive

On Thursday, July 18, 2019 the Economic Development Committee met with regard to applications for
the Rental to Home Ownership Incentive.

Applications 2019-0004 (422 N Hall Street) and 2019-0005 (206 E. Spruce Street). Both the buyers and
sellers are applying for the incentive on each property.

Application 2019-0004 (422 N Hall Street) This property was used as a rental property for 3.175 years
and is now homeowner occupied. The sellers Ashley and Deena Mills qualify for an upfront incentive in
the amount of $2,643.50, which is five times the annual tax property tax charge of $528.70. The buyer,
John Evelyn Phipps, qualifies for the five-year tax abatement program, phasing it in at 20% annually after
year one. The tax billing will be Year 1- $0, Year 2- $105.74, Year 3- $211.48, Year 4- $317.22, Year 5-
$422.96, Year 6- $528.70. The new homeowners will be required to occupy the home within one year
and enter into an agreement with the City of Seaford before taxes are abated. Both the Seller and Buyer
must be in financial good standing with the City of Seaford at the time of the incentive issuance.

Application 2019-0005 (206 E. Spruce Street) This property was used as a rental property for 40 years
and after sale, will become homeowner occupied. The seller Laurence P. Moynihan qualifies for an
upfront incentive in the amount of $1,970.30, which is five times the annual tax property tax charge of
$394.06. The buyers, Raymond & Stephanie Sauveur, qualify for the five-year tax abatement program,
phasing it in at 20% annually after year one. The tax billing will be Year 1- $0, Year 2- $78.81, Year 3-
$157.62, Year 4- $236.44, Year 5- $315.25, Year 6- $394.06. The new homeowner will be required to
occupy the home within one year and enter into an agreement with the City of Seaford before taxes are
abated. Both the Seller and Buyer must be in financial good standing with the City of Seaford at the time
of the incentive issuance.

After discussion regarding the information above the Economic Development Committee’s
recommendation is to approve the application Applications 2019-0004 (422 N Hall Street) and 2019-
0005 (206 E. Spruce Street) for the Rental to Home Ownership Incentive based upon the parameters
outlined in Chapter 16- Exemptions from Taxation; Article 4 — Rental to Home Ownership Incentive of
the Municipal Code of Seaford, Delaware.
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To: Mayor & Council

From: Trisha Newcomer, Director of Economic Development & Community Relations@
Date: July 19,2019
RE:  Lakeshore Chrysler Doge Jeep Ram Cost Share Recommendation

On Thursday, July 18, 2019 the Economic Development Committee met with regard the request of
Santosh Viswanathan, CEO of Lakeshore Chrysler Dodge Jeep Ram, to participate in cost sharing of
expenses related to developing a 25,000 square foot new car dealership.

Mr. Viswanathan and his contractor, Mr. Danny Burris were present for the meeting. Mr. Viswanathan
presented his background, his history with Seaford and an overview of his project. He desires to
construct a $25,000 square foot facility located in the northern corridor of Seaford on property located
between Sussex Highway and Bridgeville Highway. The project plans to have access from both roads.
He noted that at the time of opening, Lakeshore will employ 25 people, but in its full steady state he
anticipates employing 50-55. He also noted he is currently in his due diligence period, but is obtaining
the necessary approvals needed to meet a tight November 2019 deadline.

The location is currently annexed in to Seaford but is not currently served by City utilities (water, sewer,
and electric). He advised they very much want to be part of Seaford’s growth, but are asking for
assistance in the extension of services to his location, therefore he is asking for a 50% cost share in those
expenses. Total estimates he provided for this work are in the amount of $363,232 and the 50% share
from the City would be $181,616.00.

Staff spent some time evaluating at all the items that make up the total cost, prior to the meeting, and
provided the committee with an option. First and foremost, it was noted the City could not assist in
funding the portions located on the private property, so only the extension of utilities was evaluated.
Building Official Mike Bailey had provided an estimated fees calculation base on the project information.
In review of this information, it was noted relief could be given by eliminating the water & sewer tap fees
($1,325 — water & $1,050 — sewer) as they would be provided by the developer for this project, this is
also the case with the stormwater impact fees ($29,490.10), which could also be eliminated. In evaluating
the actual cost of the water & sewer extension, it was noted the numbers were for the entire project,
therefore after adjusting some the quantities and manholes necessary for the extension it was determined
the total may be lower therefore making a 50% share from the City in the estimated amount of $65,738.
The engineering estimate is for the entire project and staff feels the public portion would only be 15% of
the cost thereby making the City’s portion $15,000. In looking at the electric extension cost to the
project, relief can be provided by eliminating the charge of labor and equipment in the amount of
$38,385.08. All of these options combined would result in an estimated $150,988.18 in cost sharing from
the City. Trisha noted that these costs would need to be verified and trued up upon final designs and
completion of the project.

Charles presented the funding for the water, sewer and engineering component could be taken from water
and sewer reserves and would be broken down as follows: Water Reserves $46,791 ($38,098 water
extension portion + $8,693 engineering portion) and Sewer Reserves $33,948 ($27,641 sewer extension
portion + $6,307 engineering portion).



It was noted the dollar values are still estimates and could deviate slightly. Lakeshore will be doing all of
the work required for the extension and then dedicating it back to the City. They will be doing this work
due to the urgency of their timeline and have less hurdles to cross than if the City performed the work.

After discussion regarding the information above the Economic Development Committee’s
recommendation is to participate in a cost sharing of expenses with Santosh Viswanathan, CEO of
Lakeshore Chrysler Dodge Jeep Ram, related to developing a 25,000 square foot new car dealership as
outlined.



City of Seaford

Trisha Newcomer

Director of Economic Development
414 High Street

Seaford DE 19973

07/08/2019

Dear Mrs. Newcomer:

My name is Santosh Viswanathan and | am the CEO of Lakeshore Chrysler Dodge
Jeep Ram. Fiat Chrysler of America and | are considering Seaford as a location to
build a new 25000 square foot brand new state of the art facility. We are
currently in the process of getting our permits from Del Dot and DNREC.

This new facility will be on the north side of Town just north of Lowe’s. At its
inception, this facility will employ 25 people. In its steady state, my company will
employ approx. 55 people. On average, an employee working at a Delaware
dealership generates approx. $56082 in average earnings. These will be new jobs
to Seaford and these types of employees generally serve as a sound tax base for
property and other services in the community. Many of them will become new
homeowners in and around Seaford. This new facility is in an opportunity zone
and will be in the northern corridor of Seaford which is part of Seaford’s master
plan in growing the northern corridor. This location is not being serviced (water,
sewer and electricity) by the City of Seaford even though it is annexed into the
City. While we want to maintain our presence and play a part in the growth of
the northern corridor, we need assistance from the City of Seaford.

Lakeshore Motor Company with its Jeep, Ram, Chrysler and Dodge brands will be
a solid anchor and attract other retailers to Seaford. It would also bring shoppers
from neighboring communities to have their vehicles serviced daily, thus
frequenting other retail and restaurant establishments around Lakeshore Motor
Company.

In 2018 franchised Delaware dealers like myself, paid $113 million in state sales
taxes to the State of DE. Additionally, we have contributed $43 million in state



and federal income taxes to the State of DE. Franchised Auto Dealers like myself
created a total of 6070 jobs in Delaware to generate $3 Billion in Total Sales in
Delaware in 2018.

We are looking for the City to help us with a 50% participation in the expenses
related to having water, sewer and electricity to this location. We are asking the
City for help in the amount of $181,616.00, which represents 50% of the total
cost. The Total Cost is as follows:

Town Cost — Water & Sewer to site: $243,232.00
Estimated engineering: $50,000.00

Connection & permit fees: $ 70,000.00

Total Cost: $363,232.00

If you have any questions, please feel free to reach me at
1ig) % (1150 .. Thanking you in advance.

Sanfosh Viswanathan
Chairman & CEO

Lakeshore Chrysler Dodge Jeep Ram



Driving Delaware’s Economy

Annual Contribution of Delaware’s New-Car Dealers

Numbers reflect annual economic activity during 2018.
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414 High Street | PO BOX 1100
Seaford. DE 19973
302.629.9173

302.629.9307 fax
www.seafordde.com

July 2,2019

Santosh Viswanathan

Sent via email.

RE:  Fee Estimate ~ Lakeshore Motors Auto Dealership
Sussex Hwy, Seaford, DE

Dear Mr. Viswanathan,

We've estimated the impact and permit fees for the proposed Lakeshore Motors Auto Dealership.
The following calculations are based on the information provided.

BUILDING PERMIT FEE
We've calculated this fee based on the estimated cost of construction for the entire project.

Construction Cost = $1,500,000.00

First $1,000 of Construction Cost = $25 fee
$5 for each additional $1,000 of Cost or portion thereof = 1047 x $5 = $ 7,495 fee
$7,520 fee due

EDU CALCULATION
This project will require the payment of impact fees & tap fees. This project is assessed equivalent

dwelling units (EDU) based on the following code section.

§11.7.3 - Derivation of sanitary sewer user charge system.
G. Establishments not covered in §11.7.3 (C) or §11.7.3 (F), will be assigned equivalent
dwelling units either on a fixture unit or metered use basis.

§14.4.3 - Derivation of water user charge system.
F. Equivalent dwelling units will be assigned to establishments not covered in §14.4.3 (B) or
§14.4.3 (E), either on a fixture unit or metered use basis.

The equivalent dwelling unit (EDU) calculation for the Auto Dealership is as follows:

Fixture Units

Water Closets 8)x2fu. = 16 f.u.
Urinals B)x1fu.= 3 f.u.
Lavatory (8)x1fu.= 8 f.u.
Kitchen Sink A x2fu.= 8 f.u.
Mop/service sink (x1fu.= 1f.u.
Drinking Fountain (2)x1fu.= 2fu.

38 f.u./ 6 f.u. per EDU = 6.3 EDU

The Perfect Place to Start.



The impact and tap fees are delineated below.

WATER IMPACT FEE

6.3 EDU x $600 per EDU = $3,798.00 fee due
WATER TAP FEE
8” Water Tap= $1,325.00 fee due
WATER CAPACITY CHARGE
New 8" Fire Service tap x $3,500 per tap = $4,000
New 2" Water tap X $750 per tap= +$750

$4,750.00 fee due
SEWER {MPACT FEE
6.3 EDU x $1,400 per EDU = $8,862.00 fee due
SEWER TAP FEE
8" Sewer Tap= $1,050.00 fee due

DOWNSTREAM SEWER ASSESSMENT
Lift Station #15 - Herring Run Drainage Shed

6.3 EDU x $1,200 per EDU = $7,560.00 fee due

STORMWATER IMPACT FEE
294,901 Sq. Ft. of Developed Land x $.10/sq. ft. =  $29,490.10 fee due

ELECTRIC SYSTEM COST RECOVERY FEE
New 800A Electric Service= $2,995.00 fee due

ELECTRIC DISTRIBUTION LINE EXTENSION COST
To be calculated by Bill Bennett Director of Electric

Total fees due at permit issuance = $67,350.10

OTHER PROJECT COSTS:
In addition to a building permit, a City plumbing permit must be obtained by a City Licensed Plumber
for all plumbing work performed on this project. The plumber must obtain their own permit.

An outdoor underground water meter and pit will be required for the domestic service and a separate
irrigation service if needed. These meters will need to be placed in outdoor underground pits. If
irrigation is contemplated, a separate water meter & pit must be installed. Meters and pits may be
purchased through the City of Seaford. If you wish to purchase from another source, the meters and
pits must meet the City's specification. Our current prices are as follows:

Domestic Service 2"
Water Meter = $ 793.72
Meter Pit = $1,695.73

If you decide to install a lawn irrigation system the costs associated with this are listed below:

Irrigation Service 1"

Water Meter = $362.57
Meter Pit = $616.71
Water impact fee for irrigation system (1 EDU) = $600




I want to emphasize to you that the fees listed above are only estimates based on the information
provided, the assumptions made, and are current as of the date of this letter. The fee rates are
subject to change at any time at City Council’s discretion.

We hope this information helps you. If you have any questions regarding the items listed above,
please feel free to contact our office.

Sincerely,
THE CITY OF SEAFORD

F B p
} ///» 7

[ r./‘)"[l(’
Michael J. Bailey
Building Official

A

CC: Charles Anderson, City Manager
Trisha Newcomer, Director of Economic Development
Bill Bennett, Director of Electric
Berley Mears, Director of Public Works



DE Business License
#1994105946

MD Business License
#07701074

MHIC #12902
MHB #1523

PA Business License
#PA046063

LAKESHORE MOTOR

PHB

GENVFRAL CONTRACTORS

Daniel P. Burris, Sr.
President
Danny@phb-inc.com
www.phb-inc.com

110 W. Green St.
Middletown, DE 19709
{302) 378-9693 phone
(302) 378-0628 phone

(302) 378-2087 fax

10 8. Hanson S1, Suite 30
Easton, MD 21601

24207 S. DuPont Blvd.
Georgetown. DE 19947
(302) 855-1034

COMPANY Water Proposal date: 4/1/2019
DESCRIPTION QUANTITY  UNIT UNIT PRICE TOTAL
WATER Tt - g B T
10" DIP 1,810 tF 0§ 60.70 S 109,867.00
10" Gate valve w/ box 1 EA s 3,250.00 S 3,250.00
10" Fittings w/ kickers 2 EA O 825.00 S 1,650.00
SANITARY o . - g
8" SDR 26 1,810 LF 3 41.50 S ~75,11500- )
Manhole .. 5" EA &% 4550000 $ 27,500.00 /5
Connect to existing (core drili) ’ 1 LS 5 3.850.00 S 3,850.00
Blacktop restoration 400  SY Q) 55.00 S 22,000 10
well pits as needed EA S 175000 §
oumping per day as needed DAY & 50000 $ ~1 > T2
TOTAL S 243,232.00 port )
PROPROSAL EXCLUSIONS
All dirt to remain on site
Permits Underground Electric S2rvice ]
Engineering Underground Telephone Service ;‘/ 2 ;

Testing and Inspections
Removal of Unsuitable Soils
Huzardous Material Diisposal

Utilities Relocation

Underground Gas Servize

Landscaping
Lighting

Excessive Rock & water Excavation will be treated on a time and materials basis.
Asphalt prices are based on an index of $628.00. For every $1.00 increase or decrease in tne index,

the multiplier for 2.5" of binder will be .009 and for 1.5" of wearing course it will be .006.



ELECTRICAL WORK FORM
PROJECT DESCRIPTION: Lakeshore Motors
DATE: 7/10/19

. MATERIALS
STOCK NO. NO. REQ'D. DESCRIPTION OF ITEM PRICE  TOTAL PRICE
EACH

arm-0007 2 10" wood cross arm $ 5880 % 117.60
brac-0003 4 10’ wood cross arm brace $ 1393 | $ 55.72
bolt-0005 4 1/2" x 6" gal. bolt ' $ 085 '§$ 3.40
lag-0001 12 3/8" drive lag $ 039 % 468
pin-0002 10 steel pin ' $ 1354 % 135.40
insl-0017 10 pin type insulator 3 660 % 66.00
insl-0004 8 fiber linl insulator $ 1724 3 137.92
bolt-0065 3 5/8" x 16" thru bolt 3 140 § 4.20
bolt-0016 3 5/8" 22" da bolt 3 272 % 8.16
wash-0007 10 5/8" square washer $ 026 § 2.60
wash-0003 2 5/8" curved washer $ 147 % 2.94
bolt-0060 2 3/4" x 16" thru bolt $ 234 % 468
wash-0001 2 3/4" curved washer 3 060 $ 1.20
rod-0002 10 5/8" ground rod $ 1209 $ 120.90
cimp-0007 10 5/8" ground rod clamp $ 103 % 10.30
wood-0001 1 wood molding 3 560 § 5.60
wire-0019 6100 1/0 AL underground wire $ 209 $ 12,749.00
arre-0001 3 9KV lightning arrestor $ 33.03 §$ 99.09
pole-0005 1 55' class 2 pole $ 45200 % 452.00
nut-0018 6 oval eye nut $ 185 § 11.10
shck-0001 8 pin shackle 3 38 % 30.80
swch-0003 1 air break switch $ 400000 $ 4,000.00
swch-0009 25 PMH 11 switch gear ~$ 12,00000 $ 3,000.00
swch-0010 .25 PMH 9 switch gear $ 20,000.00 % 5,000.00
conn-0006 12 #2/0 copper connector $ 546 @ $ 65.52
crmp-0006 8 H-tap 450 $ 265 $ 21.20
tape-0012 3 2" black tape $ 1220 ' $ 36.60
dend-0013 8 336 inline shoe $ 4461 . $ 356.88
wire-0043 100 336.4 AL wire bare $ 070 ' $ 70.00
pvc-0007 2000 4" pvc conduit $ 165 ' $ 3,300.00
coup-0015 6 4" pvc coupling $ 207 ' % 12.42
cap-0008 4 4"pvccap $ 718  § 28.72
adap-0009 24 4" pvc female adapter $ 292 % 70.08
strp-0007 6 4" strap $ 211 % 12.66
elbo-0028 13 4" steel 90 degree elbow $ 67.74 % 880.62
cond-0006 1 4" steel conduit $ 622 $ 6.22
bell-0001 8 4" bell ends 3 1013 ' $ 81.04
term-0010 12 1/0 terminator $ 5405 $ 648.60
term-0007 3 1/0 terminator elbow $ 3132 $ 93.96
brak-0015 1 terminator bracket $ 39046 1 $ 390.46
cap-0002 3 insulated ca 3 2519 1§ 75.57
bolt-0046 12 1/2" x 1 1/2" ss bolt $ 065 $ 7.80
bolt-0049 4 1/2" x 2" ss bolt $ 093 . % 3.72
nut--0019 20 1/2" ss nut $ 025 ' $ 5.00
wash-0018 16 1/2" ss lock washer $ 0.16 ' $ 2.56
spde-0001 4 spade adapter 660 - 4 hole $ 27.04 ' § 108.16




clmp-0045 2 transformer ground lug $ 384 % 7.68

metr-0038 1 prewired meter cabinet $ 25382  $ 253.82

metr-105 1 9S meter $ 28577 ' § 285.77

ct-0006 3 800/5 Cts $ 8298 § 248.94
$ = $ -

MATERIALS TOTAL $: $ 33,097.29




Il. EQUIPMENT USED

NO. HRS.
LG. TRENCHER
SM. TRENCHER
LINE TRUCK 4
LG. BUCKET 208
SM. BUCKET
PICK-UP 78
EXCAVATOR 72
OTHER [
OTHER [
1il. LABOR EXPENSE
Effective 7/1/07
NO.
HRS. REG.
NAME (At11/2 TIME
Time)
EDT. 78
BILL B. 10
GREG S. 104
BLAKE C. 6
NICK S. 104
DANNY P. 104
NICK M. 104
JOHN H.
DANNY W. 104
GREG B. 104

ADDITIONAL COMMENTS

ELECTRICAL WORK FORM

PROJECT DESCRIPTION: Lakeshore Motors

DATE: 7/10/19

COMMENTS

} $/Hr Varies According to Equipment Type
] $/Hr Varies According to Equipment Type

EQUIPMENT TOTAL $:

COMMENTS

LABOR TOTAL §:

TOTALS FOR: MATERIALS
EQUIPMENT
LABOR

GRAND TOTAL:

PP AP PPN

o

RN P AP P PP

$/HR
40.00

30.00

40.00

40.00
40.00
25.00
40.00

/HR.

48.50

50.48

44 .64
42.60
25.83
36.78
25.83
36.58
35.156
29.19

Page 2 of :

TOTAL PRICE

160.00
8,320.00

2,880.00

$

$

3

3

$ -
$ 1,950.00
$

$

3

$

$

' 13,310.00

TOTAL PRICE

3,783.00
504.80

$

$

$ 464256
$ 2565.60
$ 2,686.32
$ 382512
$ 2686.32
$

3

$

3,655.60
3,035.76

&

25,075.08

33,097.29
13,310.00
25,075.08

BN €H &P

71,482.37




| request to place out for bid 3 pad mounted switch cabinets and 5,550’ of 750 MCM underground wire.
2 of the switch cabinets and the wire are for a project that is being proposed and isn’t approved yet. |
need to get the bids out because of the time frame that the developer is trying to meet. If when the bids
come back and the project isn’t approved, we will just not accept the bids and not place the order.

If the project is approved, | will need to come back and ask for $63,653.72 in unbudgeted items to
complete this project; which will include the 2 switch cabinets and the 750 MCM wire. To get the
electric that the developer needs for this project is an estimated cost of $33,097.29. My proposal is to
upsize the wire from 1/0 to 750 MCM so that if the lot north of this project or land West of Bridgeville
highway develops, we will have the infrastructure in place to feed those developments. It will also give
us a way to loop back down Bridgeville Highway in the future for reliability for the customers on circuit
310.

I would like for council to consider raising the sealed bid requirements up from $20,000 to $40,000
because of the cost of some of the items that are used in the electric industry. Having to place sealed
bids not only adds to the work that we have to do ourselves but adds 6-8 weeks to getting an item
ordered that may take 8-12 weeks to come in. when a developer is trying to get a project started and
run on schedule this can delay the project.

Examples:
Switch cabinet for Perdue was $19,664.30, 3 years ago.
1500 KVA transformer $17,436.08, 3 years ago

750MCM wire was $7.79 a foot plus freight 2 years ago. Normally order at least 3,000 feet at a time,
$23,370.

1/0 Al wire is $2.09 a foot and | normally order 7,500 at a time, $15,675, a year ago.



TIC

Tank
INDUSTRY
CoONSULTANTS

7740 West New York Street
Indianapolis, Indiana 46214
317 /271-3100 - Phone
317 /271-3300 — FAX

Pittsburgh, Pennsylvania
412 | 262-1586

San Luis Obispo, California
805 / 538-4206

Houston, Texas
281/367-3511

El Paso, Texas
915/ 790-0790

October 2, 2018
Revised from April 11, 2018

Mr. Berley Mears

City of Seaford

P.0O. Box 1100

Seaford, Delaware 19973

RE: Professional Services associated with the Rehabilitation of the
300,000 Gallon Spuce Tower Steel Elevated Water Storage Tank
TIC Project # E365.001

Dear Mr. Mears:

As you requested, Tank Industry Consultants is pleased to provide this proposal for
engineering services associated with the rehabilitation of the 300,000 Gallon
Spruce Tower Elevated Water Storage Tank.

EVALUATION

Tank Industry Consultants completed the evaluation of the tank on May 3, 2014.

PREPARATION OF SPECIFICATIONS

This phase will encompass the design and preparation of the detailed plans and
specifications based on the work authorized by the City of Seaford. TIC will review
the evaluation report with you and discuss in detail the most appropriate scope of
work within your budgetary constraints. TIC will prioritize the necessity for
different repair options and compare the anticipated life for alternative coatings
options. TIC will also provide budget estimates for construction so the final scope
of work meets the maintenance and financial goals of the City of Seaford.

From the data obtained during the field evaluation, engineered drawings and plans
can be properly prepared and included within the specifications. TIC will assist the
City of Seaford's decision makers in analyzing the various methods of accomplishing
the recommended repair and repainting options so that the water system’s long-
term and short-term goals of will be met. We will share our expertise and
knowledge of all applicable regulations, codes, and standards. The project plans
and specifications will include the documents required to execute the project.

TIC's specifications and contract documents are more extensive than provided by
most engineers' designs due to our experience and intimate familiarity with the
AWWA, API, NACE, NFPA, and SSPC standards and how they must be
supplemented. TIC's specifications are prepared in accordance with local, state,
and federal laws, and all specific requirements of the City of Seaford. All
documents are submitted for review as needed to maintain the project objectives.
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After all reviews are complete, TIC will revise all documents as required for final approvals and prepare a
final detailed cost estimate for the project.

Reduce Construction Costs: While most engineering firms can provide a generic specification package,
our uniquely developed specifications address the specific work that needs to be performed. This
reduces the change orders to only those items that have competitive unit prices already negotiated
prior to starting the project. Our specifications will also address potential problems that may come up
during the course of a tank rehabilitation project including containment and proper removal and
disposal/treatment of lead-based coatings, plus the removal and disposal of steel that is coated with
lead-based coatings. While our specifications are designed to protect the City of Seaford, our designs
and specifications will also offer the most cost-effective alternatives available on the market.

Our specifications are not only designed to reduce construction costs during this tank rehabilitation, but
also for future tank rehabilitation. By designing out problem maintenance areas, the newly applied
coating system will not only last longer, but when future maintenance is performed, the repainting will
be easier and therefore less expensive.

Repair and Rehabilitation Design: It is important to include specific tank upgrades in the tank
rehabilitation. TIC has found that a specification that is only end-result oriented is not adequate when
working with tank repair and repainting contractors. For example, merely requiring a clog-resistant vent
to be installed (as required by the American Water Works Association) could result in a contractor
installing a regular vent with a very weak screening material that fails prior to the tank roof being sucked
inward during a vacuum situation. However, with TIC's design, there are pressure and vacuum pallets
that rise to allow venting when the screens are occluded. When no additional venting is required by the
tank, the pallets return to their normal operating position as required by AWWA. While both types of
vents allow for venting to occur even if the screen was clogged, with the contractor's design, the tank
owner would now have a large hole in their vent screen that would allow the ingress of animals, birds,
and insects. TIC's specific designs of the repairs will provide for a better-finished product. TIC's goal is
to have the tank properly repaired THE FIRST TIME. This can only be accomplished through thorough,
concise specifications that include the necessary details for proper repair designs.

Coating System Design: TIC continually researches alternative coating systems in order to match the
best coating system to the specific needs and requirements of each client’s tank. When selecting the
coating system for the various tanks, the engineers at TIC take into consideration the service
requirements for each tank and the possible limited out-of-service time available for the tank
rehabilitation and repainting. TIC has an extensive track record of successfully specifying and utilizing
dehumidification, new fast-cure coatings, and other new coatings technology. TIC specifies coating
systems to meet not only the needs of the tank, but also to meet the needs of the waterworks system.

A detailed construction cost estimate will be provided during the design phase for the actual scope of
work being designed. The fee for Tank Industry Consultants to provide design services for the above
scope of work will be $12,500. A pre-bid meeting would increase these fees, but it is not anticipated
that one will be necessary.
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BIDDING SERVICES

TIC will assist the City of Seaford in obtaining competitive and qualified bids. TIC will recommend a
number of qualified bidders to whom the Notice to Bidders should be sent. This list has been compiled
and refined over the past thirty-eight years to help reduce our client’s construction costs and achieve
quality construction projects. Specializing in water storage tanks has allowed TIC to develop a list of
tank repair and repainting contractors that also specialize in water tanks. Because of these contractors'
expertise, their bids are the most competitive in the industry. This saves our clients tens (and on some
projects, even hundreds) of thousands of dollars on each of their water tank projects. The City of
Seaford will be responsible for fulfilling all legal advertising requirements.

Once the bids have been received, TIC can:
e Tabulate the bids
e Review the bids
e Check for signatures, bonds, and insurance
e If necessary, investigate the low bidder
e Recommend award to the lowest and most qualified bidder

The fee for bid assistance will be a fixed fee of $1,850. This fee is based on TIC not attending the bid
opening, but rather reviewing the bids in our offices.

CONSTRUCTION PHASE SERVICES

Resident Project Representation: The resident observation of the contractor's workmanship is the most
important part of this project. The best-written, most thorough specifications do not assure the project
is completed correctly. TIC's technicians are experienced in tank repair, painting, and erection. They are
not only familiar with proper coating application techniques, but also with the underlying reasons for
tank painting standards. In addition, our entire staff of civil, structural, chemical, and mechanical
engineers and support personnel, including our NACE Certified Field Services Manager, Field
Supervisors, and Contract Administrator are available for supplemental technical support for any special
problems that might occur.

Daily Progress Reports: TIC's technician will furnish The City of Seaford and the contractor with a
written report for each day's evaluation. The reports will address, at a minimum, the following items:
e Temperature of steel
o  Weather conditions
o Temperature
o Wind velocity and direction
o Relative humidity
o Dew point
e Location and quality of work performed and compliance with the project documents
e Paint batch numbers
e Surface profile
e Wet and dry film thickness readings
e Calibration record of dry mil thickness gauge
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e Measure of the paint cure

e Number of men and equipment on the job

e Recommendations made

e Estimated completion date

e Other pertinent data as required or requested

The following equipment (at a minimum) will be utilized by TIC to monitor the work:
e SSPC-Vis 1 Visual blasting standards
e NACE Visual Standard TM-01-70 (available)
e AWWA Standards D100-11 and D102-17
e Testex Press-O-Film Profile Measurement System
e Surface Contamination Detection Device [soluble salts] (if required)
e Wet Film Thickness Gauge (observe applicator’s use)
e Dry Film Thickness Gauge
e Certified Thickness Calibration Standards
e Steel Temperature Gauges
e Sling Psychrometer and Psychometric Tables
e Wet Sponge Holiday Detector [low voltage] (if required by TIC personnel)
e Adhesive Force Measurement Device (if required)
e Tooke Gage (if required)

Atmospheric Conditions and Contaminants: Coatings are very sensitive to atmospheric conditions.
Humidity, dew point, air, and steel temperatures must all be within acceptable ranges during application
and curing for coating systems to achieve maximum life. Evidence of the application of the coating
under adverse atmospheric conditions may be a premature failure two or three years later.

In some environments, there is also the problem of contaminants being deposited on the steel and
between coats of paint. Even small traces of contaminants beneath a coating system have been found
to cause premature coating failure.

Coating System Integrity: Numerous other situations may occur that can significantly reduce the life of
the coating system. Causes for premature coating failure such as contaminants in the abrasive or on the
steel, rust film forming on steel before priming, and improper surface profile cannot be found by an
inexperienced technician. All of these situations require an experienced technician to identify not only
the problems, but to make constructive suggestions to correct them. Our technicians will also observe a
low-voltage holiday detection test on interior surfaces, including the roof. Proper evaluation cannot be
performed using binoculars and telephoto lenses. Our field technicians evaluate cleaned and painted
surfaces "up close," not just the ones next to ladders and platforms.

Proactive Participation: TIC's technicians utilize their knowledge and experience to be proactive. Our
technicians anticipate potential problems and offer recommendations/guidance to the contractor to
help avoid these problems. This helps to reduce the project length, thus minimizing evaluation time and
costs, and returns the tank to service in the least possible time.

The ability of a coating system to achieve its anticipated service life is directly proportional to the quality
of the workmanship during application. Therefore, money spent on resident observation will be paid
back in a longer lasting coating system.
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SSPC QP 5 Certification: Tank Industry Consultants is recognized by SSPC: The Society for Protective
Coatings as a Certified Inspection Company. TIC is one of just a few firms in the nation who have
achieved this distinction, and the only firm specializing in water storage tanks. QP 5 certification
offers owners the added assurance that the proper procedures are in place to perform inspection
services with a high degree of quality. This level of quality was accomplished by TIC initiating quality
programs that include regular training for field technicians, well-defined quality and procedural
standards, corporate internal auditing of inspection records, and accountability. Annual reviews by SSPC
auditors assure that these policies and procedures are continually maintained and upgraded as needed.
SSPC audits are conducted via surprise visits to job sites, and formal review of procedures and
documentation in the office.

Contract Administration: Once a tank rehabilitation project begins, TIC will be available to consult with
and advise The City of Seaford concerning any portion of the tank rehabilitation and repainting project.
Included with this proposal as Exhibit A is a listing of Contract Administration services typically
performed by TIC. Some of the contract administration could include:

e Consultation on adequacy and compliance with the project specifications

e Specification interpretation

e Attend the pre-construction and subsequent meetings—supplying typed meeting notes
e Review all contractors' submittals and shop drawings

e Review construction schedule

e Review and approval of materials

e Prepare and assist in the negotiations of change orders and supplemental agreements
e Review and approval of payment requests

e Dispute settlement

e Public relations

The fees for the construction phase services will be billed on a time and expenses basis from the rate
structure in effect at the time the services are performed. The current rate structure is attached for
your review. The contractors’ construction methodology and work force allotment will be the overall
determining factor for inspection hours and costs for this project. Based on our experience with
similar projects we estimate the following:

Resident Project Representation™:

8 - 10 weeks @ approximately $5,150/week $41,200 - $51,500
Contract Administration: $4,000
Cost per Meeting Attended: $1,200

*A minimal amount of time may be charged for the field technician’s preparation of documentation in
addition to on-site time.

Terms and Conditions: In addition to the Terms and Conditions included in the attached Professional
Services Agreement, the following terms and conditions apply to this proposal:

1. Tank Industry Consultants shall be provided a copy of the project specifications to review for
enforceability prior to the project commencing.
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2. The Contractor shall list Tank Industry Consultants and each of their officers, agents, and
employees as additional insured on all insurance policies (except worker's compensation and
employers' liability) and coverage which are required by the Owner as specified in the Contract
Documents.

ANNIVERSARY EVALUATION

Present AWWA Standards recommend that all water tank construction and painting projects have a
bonded warranty following the project completion date. Approximately eleven months after the
completion of the tank construction or rehabilitation project, TIC will perform a First Anniversary
Evaluation. This evaluation focuses on the contractor's compliance with the project specifications and
drawings, and the coating condition.

The fee for this evaluation will be $3,200.

To proceed with this project, please sign the two copies of the enclosed Standard Agreement and
forward one original to us. After receipt of this agreement, TIC will contact you to schedule the field
work portion of this project.

We look forward to working with you on this project. If you have any questions or comments, please
contact me.

Yours truly,
Tank Industry Consultants

Nicole A. Clarke
Manager, Eastern Region
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Tank Industry Consultants
7740 West New York Street
Indianapolis, Indiana 46214

Professional Services
2019 Rate Structure
Effective January 1, 2019 through December 31, 2019

Long-Term Resident Observation

Technician (travel and on-job time) $86.75 per hour
Overtime (over 40 hrs/week) $130.00 per hour
Minimum 32 hours per week

Per Diem $179.00 per day

Spot Observation

Technician (travel and on-job time) $125.25 per hour

Per Diem $194.25 per day with lodging

$71.75 per day without lodging

Support Staff Hourly Rates Shown Below

Field Services Manager/Contract Administrator $135.00 per hour

Field Superintendent/NACE Certified Technician $132.50 per hour
Overtime (over 40 hrs/week) $198.75 per hour
Minimum 32 hours per week

Project Manager $141.75 per hour

Engineer - E.I. $122.85 per hour

Professional Engineer $174.00 per hour

Licensed Senior Professional Engineer $262.50 per hour

Licensed Principal Engineer $308.25 per hour

Licensed Senior Principal Engineer $341.25 per hour

Safety Director $176.50 per hour

Clerical $70.75 per hour

Direct Expenses

e A charge of $13.50 per hour is added for every office hour worked to cover copying, fax, mail,
telephone, long distance, paging, cell phone, trucks, field equipment, and other miscellaneous costs.

e $0.97 per mile per vehicle from nearest office
e Travel time from nearest office

Indianapolis, IN e Pittsburgh, PA e Houston, TX e El Paso, TX e San Luis Obispo, CA
Reimbursable Expenses

All reimbursable expenses not listed on this rate structure, including travel by public transportation, will

be billed at cost plus 10%.

Subcontract Laboratory Analysis (Fees are doubled for rush service

Total Lead in Samples by Inductively Coupled Plasma-Atomic Emission

Spectrometry Analyses

e Total Metals (Cadmium, Chromium & Lead) in Samples by Inductively
Coupled Plasma-Atomic Emission Spectrometry Analyses $315.00 per sample

e Leachable Lead in Samples by Toxicity Characteristic Leaching Procedure $653.25 per sample

$152.25 per sample

8.31.2018
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EXHIBIT A— CONTRACT ADMINISTRATION SERVICES

Prior to and at the Start of the Construction Phase * Tasks sometimes completed by Owner

o Assemble and distribute Contractor Agreements *

o Distribute signed agreements when received from Owner *

o Issue Notice of Award *

o Assemble field book

« Review project specifications and contractor submittals

« Review submittals, schedules, etc., and process and transmit to Field Observer and file
- Review and verify Contractor's certificate of insurance meets contract requirements

« Review bonds and agreements received from Contractor

« Schedule, draft agenda, and attend pre-construction meeting, either in person or via
teleconference
« Prepare and distribute pre-construction meeting minutes

« Verify Field Observer has required equipment and that equipment is properly calibrated
« Assemble project work list (repairs)

During Construction Phase

o Processes soil samples, track chains of custody, and prepare transmittal letters

o Communicate at least daily with Field Observer

« Issue equipment and supplies to Field Observer

o Draft weekly update on project status

o Prepare, review, and sign change orders

o Transmit change orders to Contractor, Owner, and Field Observer

- Receive, evaluation, and resolve Non-Compliance Reports (NCR)

« Receive, evaluate, and resolve Requests for Information (RFI)

« Receive and process Work in Process Observation Daily Forms

o Receive, resize, label, and process Work in Process photographs, and mail to Owner
- Review Work in Process photographs for correct labeling and quality of work

o Review daily field reports

o Attend progress meetings

o Review contractor pay applications

o Review project schedule and status

« Review Field Observer’s weekly time sheet to verify accuracy and cross reference to WIP forms
« Review and approve Client invoicing

o Track project funds to assist Owner in meeting project budgets

« Review and comment on safety issues or concerns

o Make site administrative visits for quality control
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At Conclusion of Construction Phase

«  Review/process punch lists
o Close out project when complete
o Conduct QP 5 quality audits



Standard Form of Agreement between Owner and Engineer
for Professional Design and Project Representation Services

This AGREEMENT, made this day of , 2018 by and between Tank Industry Consultants, Headquartered at
7740 West New York Street, Indianapolis, Indiana 46214, hereafter referred to as the ENGINEER and the City of Seaford, located at
P.O. Box 1100, Seaford, Delaware, 19973, hereafter referred to as the OWNER.

WITNESSETH:

That for and in consideration of the mutual covenants and promises between the parties hereto, it is agreed:
SECTION 1 - SERVICES OF ENGINEER

1.1. The ENGINEER agrees to provide professional design services for the Project in accordance with the ENGINEER’s proposal to
the OWNER dated October 2, 2018.

The ENGINEER agrees to provide professional bidding services for the Project in accordance with the ENGINEER’s proposal to
the OWNER dated October 2, 2018.

The ENGINEER agrees to provide professional contract administration services for the Project in accordance with the
ENGINEER’s proposal to the OWNER dated October 2, 2018.

The ENGINEER agrees to provide Resident Project Representation (PRP) services to monitor the contractor’s workmanship as
outlined in the ENGINEER’s proposal to the OWNER dated October 2, 2018 and as specifically defined as follows:

The duties of the ENGINEER shall be:

1.2.

1.3.

1.4.

1.5.

1.6.

a.

Conduct on-site observation of the Work in progress to assist the OWNER in determining if the Work is in general proceed-
ing in accordance with the Contract Documents.

Report to OWNER whenever ENGINEER believes that any Work is unsatisfactory or defective or does not conform to the
Contract Documents, or has been damaged, or does not meet the requirements of any observation, test or approval required to
be made; and advise OWNER of Work that ENGINEER believes should be corrected or rejected or should be uncovered for
observation, or requires special testing, observation or approval.

Accompany visiting inspectors representing public or other agencies having jurisdiction over the Project record the results of
these visits and reports to the OWNER.

Report to OWNER when clarifications and interpretations of the Contract Documents are needed and transmit to Contractor
clarifications and interpretations as issued by OWNER.

Conduct final evaluation in the company of Contractor and prepare a list of items to be completed or corrected.

Observe that all items on the list have been completed or corrected and make recommendation to OWNER concerning ac-
ceptance.

ENGINEER shall not at any time supervise, direct, control, or have authority over any Constructor’s work, nor shall
ENGINEER have authority over or be responsible for the means, methods, techniques, sequences, or procedures of construc-
tion selected or used by any Constructor, or the safety precautions and programs incident thereto, for security or safety at the
Site, nor for any failure of the Constructor to comply with Laws and Regulations applicable to that Constructor’s furnishing
and performing of its work. ENGINEER shall not be responsible for the acts or omissions of any Constructor.

Through the Resident Project Representative’s (RPR) observations of the Work, including field checks of materials and in-
stalled equipment, ENGINEER shall endeavor to provide further protection for OWNER against defects and deficiencies in
the Work. However, ENGINER shall not, as a result of such RPR observations of the Work, supervise, direct, or have control
over the Work, nor shall ENGINEER (including the RPR) have authority over or responsibility for the means, methods, tech-
niques, sequences, or procedures of construction selected or used by any Constructor, for security or safety at the Site, for
safety precautions and programs incident to the Work or any Constructor’s work in progress, for the coordination of the Con-
structors” work or schedules, or for any failure of any Constructor to comply with Laws and Regulations applicable to the per-
forming and furnishing of its work. The ENGINEER (include RPR) neither guarantees the performance of any Constructor nor
assumes responsibility for any Constructor’s failure to furnish and perform the Work, or any portion of the Work, in accord-
ance with the Construction Contract documents.

If ENGINEER is requested to perform observation of the contractor’s workmanship, then the limitations of authority of the
ENGINEER shall include:

a.

The ENGINEER shall not authorize any deviation from the Contract Documents or substitution of materials or equipment,
unless directed by the OWNER.

The ENGINEER shall not exceed the limitations of the OWNER’s authority as set forth in this Agreement and the Contract
Documents.

The ENGINEER shall not undertake any of the responsibilities of the contractor, sub-contractors or contractor’s superinten-
dent.



d. The ENGINEER shall not advise on, issue directions relative to or assume control over any aspect of the means, methods,
techniques, sequences or procedures of construction.

e. The ENGINEER shall not advise, issue directions regarding or assume control over safety precautions and programs in con-
nection with the Work.

f.  The ENGINEER shall not advise on, issue directions regarding or assume control over contractor’s compliance with envi-
ronmental regulations.

SECTION 2 - OWNER’S RESPONSIBILITIES
OWNER shall do the following in a timely manner so not to delay the services of ENGINEER.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.
2.7.

Designate in writing a person to act as OWNER’s representative with respect to the services to be rendered under this Agreement.
Such person shall have complete authority to transmit instructions, receive information, interpret and define OWNER’s policies
and decisions with respect to ENGINEER’s services for the Project.

Provide all criteria and full information as to ENGINEER’s services hereunder as to OWNER’S requirements for the Project, in-
cluding design objectives and constraints, space, capacity and performance requirements, flexibility and expandability, and any
budgetary limitations; and furnish copies of all design and construction standards which OWNER currently has, if any.

Arrange for access to and make all provisions for ENGINEER to enter upon public and private property as required for
ENGINEER to perform services under this Agreement.

Review all of ENGINEER’s submittals and provide comments and input to allow ENGINEER’s work to meet OWNER’s objec-
tives.

Give prompt written notice to ENGINEER whenever OWNER observes or otherwise becomes aware of any development that
affects the scope or timing of ENGINEER’s services, or any defect or nonconformance in the work of any Contractor affecting the
Project.

Perform the duties required under the Terms section (if any) of the Proposal.

The information and services to be provided by OWNER under the Section will be without cost to ENGINEER.

SECTION 3-PAYMENTS TO ENGINEER

OWNER shall pay ENGINEER for Services rendered in the amounts outlined in the Proposal to the OWNER dated October 2, 2018.
The OWNER shall issue payment to ENGINEER within 30 calendar days of receipt of properly submitted invoice.

SECTION 4-TERMS AND CONDITIONS

4.1.

4.2.

4.3.

4.4,

Professional Responsibility - ENGINEER represents that the services shall be performed, within the limits presented by
OWNER, in a manner consistent with the level of care and skill ordinarily exercised by other professional consultants under simi-
lar circumstances at the time the services are performed. No other representations to OWNER, expressed or implied and no war-
ranty or guarantee is included in this Agreement, or in any report, opinion, document, or otherwise.

Re-Use of Documents - All documents furnished by the ENGINEER pursuant to this Agreement are instruments of services in
respect to the Project and the ENGINEER shall retain ownership of said documents whether or not the Project is completed. The
OWNER may make and retain any additional copies for information and reference in connection with the use of the Project by the
OWNER and others for the Project; however, such documents are not intended to be suitable for re-use by the OWNER or others
on extensions of the Project or on any other project. Any re-use without the express written consent of the ENGINEER will be at
re-user’s sole risk and without liability or legal exposure to the ENGINEER, and the OWNER shall indemnify and hold harmless
the ENGINEER from all claims, damages, losses, expenses, and costs, including attorneys’ fees arising out of or resulting from the
reuse of said documents without the ENGINEER’s consent. The granting of such consent will entitle the ENGINEER to further
compensation at rates to be agreed upon by the OWNER and the ENGINEER.

Insurance - ENGINEER shall procure and maintain workers’ compensation, automobile, general liability and professional liabil-
ity insurance. Upon receipt of this executed Agreement, ENGINEER shall provide OWNER with certificates of insurance for
OWNER’s review and use. ENGINEER and OWNER shall require all contractors working on this project to list ENGINEER and
OWNER as an additional insured on their insurance certificates.

Termination - The obligation to perform under the terms of this Agreement may be terminated by ENGINEER upon thirty (30)
days’ written notice to OWNER in the event of substantial failure of OWNER to perform in accordance with the terms hereof.
This Agreement may be terminated by OWNER with or without cause upon thirty (30) days’ written notice to ENGINEER.
OWNER shall compensate ENGINEER for all work performed up to and including the termination date.



4.5. Indemnification - The ENGINEER agrees to indemnify the OWNER, their officers, employees, and agents against, and will hold
and save them harmless from claims, damages, losses or omissions due to the negligence of the ENGINEER in the performance of
this Agreement, but only for that portion of such negligence of the ENGINEER compared to the total negligence of all persons,
firms, or corporations which results in said damages to the OWNER. The ENGINEER shall not be liable for any consequential
damages. The fees listed in the Proposal to the OWNER dated October 2, 2018 are based upon the total liability to the
ENGINEER not exceeding $50,000 or the contract amount, whichever is greater.

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their duly elected officials, this
AGREEMENT in duplicate on the respective dates indicated below.

ENGINEER: Tank Industry Consultants OWNER:
By: Gregory R. “Chip” Stein, P.E., Managing Principal By:
Printed:

Dated: October 2, 2018

Dated:
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