
City of Seaford
Comprehensive Plan Update
City Council and Planning & Zoning Commission
Outreach Reveal Special Meeting 
January 28, 2020



Meeting Agenda

› Introductions

› Project Update

› Outreach Campaign

› Survey Reveal 

› Outreach Event Reveal

› Next Steps



Project Update

› Scope Phases

Identify Resources, Data Collection & Creation

Kick-Off, Community Outreach Event & Survey

Plan Input & Draft Document

Plan Presentation, Public Comment & Adoption



Project Update – Completed Scope Items 

Meetings (4 Joint, 2 PZ, 3 Staff & 2 Outreach Events)
– Kick-Off (Staff/KCI) 10/9 & 12/6
– Kick-Off (Joint PZ/CC) 12/11/18
– Public Outreach Elections 4/20/19
– Data Collection Reveal (PZ/CC) 4/23/19
– Public Outreach Event #1 7/13/19
– Public Outreach Event #2 8/10/19
– Staff/KCI Team Meeting 1/22/2020
– Outreach Reveal Meeting (CC) 1/28/2020



Outreach Campaign 

Promote Project Awareness & Gather Valuable Input!

–Launched April 2019

–City Staff Promotion

–2 Survey Options

–3 Outreach Events 



Outreach Campaign - City Elections 4/20/19



Outreach Campaign - Nanticoke Riverfest 7/13/19



Outreach Campaign - Eastern Shore AFRAM 
Festival 8/10/19 



Survey Reveal – General 

Based on the detailed survey data, today’s 
presentation includes a snapshot of selected 
results.  

Several write in comments were provided and 
the detailed survey results will be posted on the 
City website.



Survey Reveal – Business 

• Businesses and their employees or commercial 
property owners located within the City limits 

• 26 Questions
• 6 Minutes Typical Time Spent
• 27 Responses 
• 56% Completion Rate



Survey Reveal – Business 

Q6 – This business has been in operation at this 
location for:



Survey Reveal – Business 

Q7 This business currently:



Survey Reveal – Business 

Q8 – Are you or the building owner anticipating any 
improvements to the building.



Survey Reveal – Business 

Q9 – When are you or the building owner anticipating 
improvements to the building.



Survey Reveal – Business 

Q10 – The owner of the business/owner-operator is a 
permanent resident of Seaford.



Survey Reveal – Business 

Q11 – The Business 
employs the following 
number of people.



Survey Reveal – Business 

Q13 –My business is based on serving the:



Survey Reveal – Business 

Q17 – Please rate your level of satisfaction for the 
following questions.



Survey Reveal – Business 

Q22 –
Where 
should 
commercial 
and retail 
growth be 
directed.



Survey Reveal – Community 

• Open to Everyone 
• 26 Questions
• 8 Minutes Typical Time Spent
• 455 Responses 
• 77% Completion Rate



Survey Reveal – Community 

Q1 – My age is.



Survey Reveal – Community 

Q5 – I am a.



Survey Reveal – Community 

Q6 – I have been a permanent resident in Seaford for.



Survey Reveal – Community 

Q11- Please rate your level of agreement with the 
following statements.



Survey Reveal – Community 

Q12 – How do you feel about the current amount of 
various housing types in Seaford.



Survey Reveal – Community 

Q13 – How do you feel about the current amount of 
various commercial and industrial uses in Seaford.



Survey Reveal – Community 

Q14 – Where should 
commercial/retail 
growth be directed 
within the City.



Survey Reveal – Community 

Q19 – What do you 
like most about the 
City (up to 3).



Survey Reveal – Community 

Q20 – What do 
you like least 
about the City 
(up to 3).



Survey Reveal – Community 

Q21 – Select 3 of 
the following topics 
you feel need more 
attention in the City.



Survey Reveal – Community 

Q22 – How concerned are you about the future of the 
following community elements in the City.



Outreach Event Input – LESS of this in the City

› Crime

› Drugs

› Violence
› Homelessness

› Unemployment

› Vacant Buildings
› Gyms

› Buildings in need of repair

› DUI’s

› Littering

› Loitering

› Broken Sidewalks
› Trash

› Empty Business Spaces

› Construction Projects
› Closed Bridges & Ferry’s

› Opt of out Common Core



Outreach Event Input – MORE of this in the City

› Businesses/Commercial

› Youth Center (ages 13-18)

› Places to Dine
› Work with Cornish Corp.

› Green Turtle on the River

› Better Schools
› Paintball

› Women Service Needs

› Police Foot Patrol

› Community Events

› Brew Pub/Brewery

› Movie Theater
› Italian Bakery

› Affordable Housing

› Places for Kids/Youth
› Outdoor Dining

› Small Hardware Store

› Cycling Events



Outreach Event Input – MORE of this in the City

› Fireworks

› Manufacturing Jobs

› In Sync Traffic Lights
› Community Pool

› Dog Park

› Bigger Retail & Grocery Stores
› Historic Signs to Downtown

› Unite the Drug Programs

› Preserve Farmland

› Funding Police

› Better Roads

› Highway Speed Enforcement
› Clean Nanticoke River

› CHEER Facility

› Opportunities to speak at City 
Meetings

› Police Patrol the Fishing Pier 
on Pine Street/Royal Farms



Outreach Event Input – MORE of this in the City

› Legalize Recreational Cannabis Dispensary-Regulate

› Revitalize the Nylon Capital Shopping Center



Next Steps – To Do 

›Coordination with the City Staff 

–City photos (old & new)

–Meetings w/state agencies

–City data coordination



Next Steps – KCI

› KCI Tasks To Do

–Analyze data

–Determine proper placement

–Finalize map sets

–Create Draft Plan

–Prepare for next meeting



Thank you!

We are proud to serve 
the City of Seaford!

Debbie Pfeil
Sr. Project Manager / Office Manager

debbie.pfeil@kci.com
(302) 318-1133
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