AGENDA
CITY PLANNING SESSION
March 9, 2018
SEAFORD CITY HALL - 414 HIGH STREET

8:30 a.m. - Mayor David Genshaw calls the Planning Session to

Order.
- Changes to the agenda for the planning Session.

NEW BUSINESS:

1.
2.

w

9.

© N & U ok

Opening comments from Mayor Genshaw

Key Accounts Discussion

Positives, Opportunities, Improvements, & New Thoughts “POINTS”
Exercise

Utilities - Where Are We Headed

Break

Lunch

Economic Development - Looking Ahead to Success

Break

Succession Planning and Staffing the Future Workforce

10. Discussion of other items generated during the planning session.

11. Closing remarks

OLD BUSINESS:

None

Mayor Genshaw solicits a motion to adjourn the planning session.

Mayor Genshaw closes the planning session.

NOTE: Agenda shall be subject to change to include or delete
Additional items (including executive session) which arise at the time
of the meeting. (29 Del. C. S1004 (e) (3))
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